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W The Problem

A Maricopa County gains
1 million new people
per decade.

A Infrastructure has not
kept pace with growth.

A The Phoenix metro area has tHelagyest population
in the country, but the transit system is only the 26

A Roadway construction will not keep up with
population and travel growth.



= Continued Population Growth
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200 passengers in one light rail vehicle 600 passengers in a light rail train
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200 passengers in five buses
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Transit Election History
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= Regional Transit Agencies

METRO

A Maricopa Association of Governments (MAG)
A Develops the Regional Transportation Plan
A Travel demand forecasting

A Regional Public Transportation Authority

(Valley Metro RPTA)

A Operates regional bus service

A Subregional planning and project development for bus
services

A Valley Metro Rail (METRO)

A Operates light rail system

A Light rail/high capacity transit stegional planning and
project development




— Valley Metro Rall, Inc.
—
METRO METRO

A Formed in October 2002

A Purpose-plan, design, =
construction and operate thy & i
METRO light rail system,

including future extensions L

A Members include
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= ParkandRide Locations
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Name The Train Contest 2003




= System Design Priorities

METRO

A 1stShading and Cooling Strategies
Adjacent Pedestrian Areas

2nd Station Design

39 Security

4" Vehicle Design
Overhead Wiring
Maximizing Bus Connections
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= Climate Adaptation

METRO




3;"&94 Traditional LRT Station Canopy

A Metal surfaces
will overheat

A Lack of vertical
protection

A Shade falls onto
the street
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A28 stations
ALouvers & tensile fabric maximize shade
ABenches, art & plants
AChilled water fountains
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Town Lake Bridge Art

PBSJ / PGH Wong joint venture andcsmisultant Structural Grace from t
Arizona chapter of the American Council of Engineering Conipanies

September 2007




& QOperations and Maintenance Cente

METRO

OPublic Works PI’OjeCt of the Yeear

by the Arizona Chapter of the American Public Works Associat
o March 2008



= Security

METRO

ClosedCircuit Cameras F
A Vehicle interior & exte

A Station platforms
A Parkandride lots

Communications

A PA on platforms and
vehicles

A Passenger intercom or
vehicles

A Emergency call boxes
platforms and PNRs



= Light Rail Vehicle

METRO

A 50 Vehicles .
A Heat reflective paint
A Low E, solar reflective windows
A Insulated car bodies to reduce cooling log) |
A Bicycle racks, wheelchair accessible







= Town Lake Bridge Construction
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S Construction Contracts

BETHANY HOME

CAMELBACK L

McDOWELL

WASHINGTON _+ |

APACHE |/ MAIN

A

19TH AVE
CENTRAL AVE i
24TH ST
48TH ST
RURAL RD
DOBSON RD



Jr= Community Outreach Team

Dee Hidalgo-Coe
602-495-8233
Bethany Home Rd dhidalgo-coe@metrolightrail.org
Camelback Rd : : ‘
. ! ! / Amy Bratt 602-495-8217
indian Schiool Rd Gell: 602-446-5811
abratt@metrolightrail.org
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Carla Kahn
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3 - Monica Hernandez
602-322-4427
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Washington St l
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= Business Outreach

METRO

A METRO and city partners developed
programs to assi S

A METRO MAXdiscount shopping
card for business along the alignment

A Courtesy signage provided to assist
business with visibility
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Visit businesses along
the construction route.
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= Community Advisory Board

METRO

A CAB members serve as a voice for the
community during light rail construction

A Met monthly to evaluate and discuss contractors
performance for monetary incentive
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= Safety Campaign
A Billboard, Radio and TV ads run during testing

A Posters and brochures distributed throughout the Valley

A Award winning drivers safety video distributed to DMV and
driving schools

A Public participation with safety slogan S
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SAFETY

IS OUR FIRST STOP

\
A
J \

OWatch you back s%

STAY OUT OF
THE TRACKWAY.
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= Media Preview Pass Day

METRO

December 26, 2008

A Approx. 3,000 stakeholders,
VI Pos, medi a,

A Todd McFarlane creator and
llustrator of Spawn designed
art work for the preview pass




=

METRO Appreciation Dinner

Held December 26 at new Downtown Phoenix Sheraton

A Speakers included Congressman Harry Mitchell, Shannon
Scutari from Governor Napo
Administrator, Region IX

Al ncluded the oMarch of t he
Phoenix Symphony
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wmo  Official Ribbon Cutting Ceremony

December 27, 2008

A Formal ribbon cutting ceremony held at Operations &
Maintenance Center

A Comments from Secretary of Transportation Mary
Peters




= Grand Opening Day
METRO
A Successful debut THE ARIZONA REPUBLIC

A Over 150,000 people in attendanegss
A 3 to 4 hour boarding wait ’

Employers
busted by
hiring law
so far: 0

. . Israel bombs
~ Gaza; more
than 200 dead




City Celebrations
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A It All Starts Her@Mesa
featuring Grand Funk .
Railroad, classic car show, Flt -
City for kids, game truck and &
vendors

A Destination Tempdempe BENR .

featuring Roger Kline and the i |
Peacemaker s, c
EXxpo, face painters, clowns
and vendors

A Phoenix Rising Phoenix I
featuring the Phoenix R
Convention Center opening, Hasmee =
Native American dancers, %L
vendors and family activitiesfe



= Awards

METRO

A Southwest Contractor Awards
A Arizona Best of 2008 in Transportadibime Section 5
A Engineering DesighiTempe Town Lake Bridge

A 2008 Associated Minority Contractors of Ame@@mmunity Service Award

Employer of the Year
A 2008 DreameBest Project in Downtown Phoenix Area Award
A 2008 WTS Innovation in Transportation Award

A 2009 AzTA Outstanding Transit Organization Excellence Award
A 2009 Phoenix Community Alliance Center City Starr Award



= Operations
AOperations
Monday thru Thursday 4 iamdnight
Friday 4:40 a.m. to 3 a.m. (Sat)
Saturday 4:30 a.m. to 3 a.m. (Sun) j{§
Sunday 4:30 a.m. to midnight '

A Frequency

Weekdays 10 mins peak hot26 mins off peak
Saturdayl5 mins peak hourg0 mins off peak
Sunday and Holid3a9 mins all hours of day
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Average
Weekday

Average
Saturday

Average
Sunday &
Holiday

Total
Monthly
Riders

Forecast
for End
of Year

1

January

Ridership

February

911,883

908,052

972,962

1,040,749

928,259
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),‘_ga Information Improvements

A New safety posters at
stations

A New bicycle safety
brochures

A Updated maps in vehicl




