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The Problem

ÁThe Phoenix metro area has the 16th largest population 
in the country, but the transit system is only the 26th.

ÁRoadway construction will not keep up with 
population and travel growth.

ÁMaricopa County gains 
1 million new people 
per decade.

ÁInfrastructure has not 
kept pace with growth.



Continued Population Growth 
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Travel Increasing 

Faster Than Population
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Light Rail Moves More People



1989: ValTrans ðRegional

1994: Proposition 400 ðRegional

1996: Proposition 400 ðTempe

1997: Proposition 1 ðPhoenix

1997: Proposition 1 ðScottsdale

1998: Question #1 ðChandler

1998: Quality of Life Tax ðMesa

2000: Proposition 2000 ðPhoenix

2001: Proposition 402 ðGlendale

2004: Proposition 400 ðRegional

Transit Election History



ÁMaricopa Association of Governments (MAG)
ÁDevelops the Regional Transportation Plan

ÁTravel demand forecasting

ÁRegional Public Transportation Authority 

(Valley Metro RPTA)
ÁOperates regional bus service

ÁSub-regional planning and project development for bus 
services

ÁValley Metro Rail (METRO)
ÁOperates light rail system

ÁLight rail/high capacity transit sub-regional planning and 
project development

Regional Transit Agencies



Valley Metro Rail, Inc.
METRO

ÁFormed in October 2002

ÁPurpose- plan, design, 

construction and operate the 

METRO light rail system, 

including future extensions

ÁMembers include



20-Mile Light Rail Line



Park-and-Ride Locations



Name The Train Contest 2003



Á 1st Shading and Cooling Strategies

Á Adjacent Pedestrian Areas

Á 2nd Station Design

Á 3rd Security

Á 4th Vehicle Design

Á Overhead Wiring

Á Maximizing Bus Connections

System Design Priorities



Climate Adaptation



ÁMetal surfaces 
will overheat

ÁLack of vertical 
protection

ÁShade falls onto 
the street

Traditional LRT Station Canopy



òCool Screenó Station



òCool Screenó Station

Á28 stations

ÁLouvers & tensile fabric maximize shade

ÁBenches, art & plants

ÁChilled water fountains



Unique Art at Each Station

19th Ave and Camelback

1st Ave and Jefferson

Central and Roosevelt

Apache and Dorsey

44th Street and Washington



Town Lake Bridge Art

òGrand Award in Engineering Excellenceó
PBSJ / PGH Wong joint venture and sub-consultant Structural Grace from the 

Arizona chapter of the American Council of Engineering Companiesð

September 2007 



Operations and Maintenance Center

òPublic Works Project of the Yearó

by the Arizona Chapter of the American Public Works Association 
ðMarch 2008



Security

Closed-Circuit Cameras

ÁVehicle interior & exterior

ÁStation platforms

ÁPark-and-ride lots

Communications

ÁPA on platforms and 
vehicles

ÁPassenger intercom on 
vehicles

ÁEmergency call boxes on 
platforms and PNRs



Light Rail Vehicle

Á50 Vehicles 

ÁHeat reflective paint

ÁLow E, solar reflective windows

ÁInsulated car bodies to reduce cooling loss

ÁBicycle racks, wheelchair accessible



Street Construction



Town Lake Bridge Construction 



Construction Contracts



Community Outreach Team



Business Outreach

ÁMETRO and city partners developed 
programs to assist local businessõs

ÁMETRO MAX ðdiscount shopping 
card for business along the alignment

ÁCourtesy signage provided to assist 
business with visibility



Community Advisory Board

ÁCAB members serve as a voice for the 
community during light rail construction

ÁMet monthly to evaluate and discuss contractors 
performance for monetary incentive



Safety Campaign

ÁBillboard, Radio and TV ads run during testing

ÁPosters and brochures distributed throughout the Valley 

ÁAward winning drivers safety video distributed to DMV and 
driving schools

ÁPublic participation with safety slogan

òWatch you back stay off the tracksó



Media Preview Pass Day

December 26, 2008

ÁApprox. 3,000 stakeholders, 
VIPõs, media, sponsors and 
community mascots attended

ÁTodd McFarlane creator and 
illustrator of Spawn designed 
art work for the preview pass

ÁLocal United Way partnership



Appreciation Dinner

Held December 26 at new Downtown Phoenix Sheraton

ÁSpeakers included Congressman Harry Mitchell, Shannon 
Scutari from Governor Napolitanoõs office, Leslie Rogers FTA 
Administrator, Region IX

ÁIncluded the òMarch of the Metroó commissioned by The 
Phoenix Symphony



Official Ribbon Cutting Ceremony

December 27, 2008

ÁFormal ribbon cutting ceremony held at Operations & 
Maintenance Center

ÁComments from Secretary of Transportation Mary 
Peters 



ÁSuccessful debut

ÁOver 150,000 people in attendance

Á3 to 4 hour boarding wait

Grand Opening Day



City Celebrations

Á It All Starts Here ðMesa 
featuring Grand Funk 
Railroad, classic car show, Fit 
City for kids, game truck and 
vendors

ÁDestination Tempe - Tempe
featuring Roger Kline and the 
Peacemakers, òGo Greenó 
Expo, face painters, clowns 
and vendors

ÁPhoenix Rising ðPhoenix   
featuring the Phoenix 
Convention Center opening, 
Native American dancers, 
vendors and family activities



Awards

ÁSouthwest Contractor Awards

ÁArizona Best of 2008 in Transportation ðLine Section 5

ÁEngineering Design ðTempe Town Lake Bridge 

Á2008 Associated Minority Contractors of America- Community Service Award -

Employer of the Year

Á2008 Dreamer - Best Project in Downtown Phoenix Area Award

Á2008 WTS Innovation in Transportation Award

Á2009 AzTA Outstanding Transit Organization Excellence Award

Á2009 Phoenix Community Alliance Center City Starr Award



Operations

ÁFrequency ð

ÁWeekdays ï10 mins peak hours -20 mins off peak

ÁSaturday - 15 mins peak hours ï20 mins off peak

ÁSunday and Holiday -20 mins all hours of day

ÁOperations

ÁMonday thru Thursday 4 a.m. ïmidnight

ÁFriday 4:40 a.m. to 3 a.m. (Sat)

ÁSaturday 4:30 a.m. to 3 a.m. (Sun)

ÁSunday 4:30 a.m. to midnight



Ridership

Forecast 
for End 
of Year 

1

January February March April May 

Average 
Weekday

26,090 30,582 35,277 34,376 37,232 33,553 

Average 
Saturday

20,800 31,331 31,417 28,537 32,720 27,176 

Average 
Sunday & 

Holiday

11,267 22,603 19,212 20,508 22,694 20,219 

Total 
Monthly 
Riders

911,883 908,052 972,962 1,040,749 928,259 



Average Ridership
Daily Boardings By Station, First Quarter 2009



Information Improvements

ÁNew safety posters at 
stations 

ÁNew bicycle safety 
brochures

ÁUpdated maps in vehicles


